/’»
o
PAl) sCAFWEST

SAFE RELIABLE SCAFFOLDING SOLUTIONS

Australia’s Defence Industry
Access Partner of Choice

OUR DEFENCE JOURNEY -
OVER 15 YEARS TRUSTED SUPPORT:

ScafWest has proudly partnered with Defence primes and contractors for more than 25 years, delivering safe,
reliable, and innovative access solutions for some of Australia's most complex and sensitive projects in the naval
shipbuilding and sustainment space. Our experience spans the sustainment of Collins Class Submarine, US & UK
Nuclear Submarines, ANZAC classes, construction of offshore patrol vessels and more. Our point of difference
lies in our reliability and consistency to deliver on promise, on budget and on time.

Q Watch ASC Pty Ltd share their experience partnering with ScafWest.

In the Defence environment, access solutions may appear secondary to the complexity of naval shipbuilding,
sustainment, orinfrastructure upgrades. With so many moving parts - specialist trades, tight schedules, budget
constraints and security protocols - it's easy to view access as an insignificant piece of the puzzle, yet itis critical to
successful delivery.

Poor access providers can derail critical milestones which mean delays for all other trades, creating cascading
impacts on schedule, cost, and operational readiness. Conversely, the right provider delivers innovation, operational

efficiency and industry-leading safety, positioning access as a key enabler of certainty in project delivery. ScafWest
has been doing this for over 25 years.



https://www.youtube.com/watch?v=sJmkKeeXKeU

THE SCAFWEST ADVANTAGE:

ScafWest understands the importance of access and has been refining our delivery while working with — and bringing
value to - Defence primes for more than 25 years. Our continued success in the sector can be attributed to our ongoing
growth and sustainment in our capability & capacity along with our agile and flexible approach to delivery.

4-Hour Response: Long-Standing Track Record:

In the Defence sector, time is mission critical. Every ScafWest's reputation in Defence is built on
hour of delay can impact operational readiness, consistent performance across complex,
maintenance schedules, and critical milestones. high-security projects for more than a decade and
With a commitment to response times of 4 hours or a half. Our long-standing relationships with
less for contract clients, you can be sure your project Defence primes and contractors demonstrate trust,
stays on track. reliability, and capability at scale.
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Defence Industry Security Program: Zero LTI on Defence Projects:

ScafWest has a commitment to security in all we do We started our Defence journey 15 years ago and

with experience navigating rigorous employee have been LTI-free on Defence related projects from
screening processes required for secure sites. This the outset, giving clients the confidence in our ability
gives clients peace of mind ensuring sensitive to deliver to the highest safety standards.

information is protected and not put at risk.
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Scalable Defence Ready Workforce:

We maintain a substantial pool of skilled, All ScafWest systems are ISO certified and have
experienced, defence ready workers through exceeded expectations of strict Commonwealth
periods of both high demand and reduced activity. scrutiny and audits for many years.
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Commonwealth and ISO Standards:
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Pricing and Budget Management: Innovation and Continual Improvement:

We work within rigorous financial governance Innovation sits at the core of ScafWest's approach,
frameworks, ensuring cost control, accountability, delivering continual improvement in safety,
and reporting that meet Defence audit standards. efficiency, cost management, and confidence in

project delivery for our clients.
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Access may be a small line item, but it underpins the success of every major Defence project. Choosing a trusted
partner like ScafWest means choosing certainty, safety, and seamless delivery.
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KEY PARTNERS AND PROJECTS INCLUDE:

We partner with major defence contractors in Henderson, Kwinana, Garden Island, Exmouth and Cairns
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KEY PERSONNEL:

Andrew Dunne Scott Bird Dan Rose
Managing Director y. Business Development | » General Manager
0408 903 025 Executive Director s 0488081121

andrewdunne@scafwest.com . 0438822254 ! danrose@scafwest.com
scottbird@scafwest.com 3

A Visit us at www.scafwest.com.au
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